Study: Engineer work force getting younger 


The highway engineer work force has been 
growing younger in the past five years. 

Employees of the World War II generation 
have begun to settle into retirement and the 
baby-boomer generation has begun filling in the 
Highway Division ranks. 

A retirement forecast contained in the Staffing 
Level Projections report for the Highway Division 
shows: 

@ The average age of Highway Division 
employees is now 40, and the average age of 
highway engineers is 41. Coincidentally, the first 
baby boomers turned 40 in 1986. 

@ In 1982, 36.1 percent of highway engineers 
(HE) were over 50 years old, compared to 22.8 
percent in 1986. 


@ Twice as many HEs are now 35 or younger 
compared to 1982. 

@ The number of HEs over 60 years old 
dropped from 191 in 1982 to just 82 in 1986. 


@ 146 HEs have retired in the last five years. 

Because so many employees have retired, 
younger generation employees have recently 
had the opportunity to move into the higher- 
level positions held by older employees, accord- 
ing to Karen Olson of the Program Section. 

“Recent graduates have had more promo- 
tional opportunities than those of five to 10 years 
ago,”” and some of them have chosen lateral 
transfers to broaden their experience, she said. 

Olson has been studying retirement trends 
and employee demographics to plot Highway 
Division’s staffing needs through fiscal 1994-95. 
She also wrote the Staffing Level Projections 
report. 


See STUDY, Page 4 


ON THE FIRING LINE--Gov. Neil Goldschmidt, on right, responds to reporters’ questions on his appoint - 
ment of Mike Hollern, in center, to chair the Transportation Commission. Four of the five commission 
members were replaced; Samuel Naito of Portland will remain on the commission. 


Hollern sees 
‘active’ role 
as chairman 


As a member of the Transportation 
Commission under Glenn Jackson from 
1975-1981, Mike Hollern has a sense of 
Oregon’s transportation history. 

And as chairman of the Transporta- 
tion Task Force, he connected that his- 
tory with Gov. Neil Goldschmidt’s 
plans to revitalize the state’s economy-- 
the Oregon Comeback. 

So when Goldschmidt appointed 
Hollern chairman of the Oregon Trans- 
portation Commission--along with 
three other new members--he was 
handed an opportunity to translate the 
governor's regional economic strat- 
egies into ‘‘new ideas, new thrusts” for 
ODOT, Hollern said. 

Hollern, of Bend, chairman and pres- 
ident of Brooks Resources Corp. since 
1969, will be sworn into his new posi- 
tion at the Feb. 17 commission meeting. 
To join him will be commission mem- 
bers Cynthia Ford of Medford, John W. 
Whitty of Coos Bay and David F. 
Bolender of Lake Oswego. Sam Naito of 
Portland will be the only member from 
the present commission to remain. 


Related story, Page 4 


ODOT responds to ‘Comeback’ 


Shortly after Gov. Neil Gold- 
schmidt left Oregonians bask- 
ing in the warmth of his 
inaugural address, ODOT 
asked how it could help bolster 
the state’s sluggish economy. 

ODOT responded to Gold- 
schmidt’s Oregon Comeback-- 
a plan that promises to 
revitalize Oregon’s economy 
through an expansion of jobs 
and opportunity--by assem- 
bling a task force. 


The ODOT Comeback Task 
Force, composed of policy ana- 
lysts, planners and division 
administrators, began by brain- 
storming. Using the regional 
strategies outlined in the 
Oregon Comeback, they 
molded a transportation 
response--with components 
that involved each of ODOT’s 
six divisions. 

The ideas used in generating 
a Comeback response should 


come from within the depart- 
ment, not from one of the gov- 
ernor’s transition task force, 
according to Michael Hollern, 
who was recently appointed 
chairman of the Oregon Trans- 
portation Commission. 

As a chairman of Gold- 
schmidt’s transition Transpor- 
tation Task Force, Hollern said 
“we were responding, more 
than reacting, to these Come- 

See COMEBACK, Page 3 


“We were responding, more than 
reacting, to these Oregon Comeback 
type of ideas,” Hollern said. ‘‘One thing 
| was particularly impressed with 
was...the idea that Neil Goldschmidt as 
governor has as his highest, single pri- 
ority to improve the economy in the 
state--specifically, to create stable and 
valuable jobs.” 

_ “When you look at all the things that 
the Department of Transportation 
does, there are some relatively low cost 
or win-win situation tradeoffs we can 
make to align ourselves with Gold- 


See COMMISSION, Page 5 
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A message from 
the acting director .... 


RAPID CHANGE 


It’s hard to believe that November, December and January have 
come and gone. So many things have changed: a new governor has 
been elected to office; a new Transportation Commission chairman 
and commission members were appointed and confirmed; and 
former ODOT Director Fred Miller has left to lead the Executive 
Department. 


GOV. NEIL GOLDSCHMIDT 


The new governor has 
shown considerable interest in 
the department's policies. 

Some of the topics drawing 
attention include: Motor 
Vehicles Division customer 
service levels; transportation 
projects to support 
development in Oregon; preser- 
vation of rail service to Oregon 
communities, and support for 
tourism. All play key roles in 
Gov. Neil Goldschmidt’s 
Oregon Comeback. 

We are going to be 
challenged, and | know we can 
respond. The department is 
already off to a good start with 
our own support for the 
Oregon Comeback. You will be 
hearing much more about 
ODOT’s response to the governor’s economic development plan as 
time moves on. 


Bob Bothman 
Acting Director 


COMMISSION CHAIRMAN MIKE HOLLERN 


Mike Hollern has spent two to three days a week in December 
and January working with the Transition Team, and has been our 
key contact with the new governor’s transition. 

Since well before Inauguration Day, he has been an active 
participant--in talking with ODOT division administrators, 
legislators, user group and local government leaders, to become 
familiar with our programs and how we relate to other agencies. 

The new chairman is very interested in Oregon state parks and 
transportation. Mike was a 
major contributor when he 
served on the Transportation 
Commission from 1975 to 
1979. 


‘Eventually, we intend 
to involve each of the 
department’s 5,000 
employees in this 
effort--by having them 
pick new ideas, then 
do what's necessary 
to help.’ 


THE OREGON COMEBACK 


Gov. Goldschmidt is asking 
every state employee to enlist 
in the Oregon Comeback. To 
each of us, he asks, “What are 
you doing to help Oregon’s 
economic recovery, and what 
can | do to help you to do that 
job more effectively?” 

Transportation is the backbone that shapes the: economy in 
Oregon and all of its local communities. The objective for 
transportation in the Comeback is to make transportation 
investments serve the expansion of jobs and economic 
opportunities. 

What does that mean to us? . 

It means that we will have to link our programs and projects to 
jobs for Oregonians and markets for Oregon. Both a core group 
and a brainstorming group have developed 10 pages of ways to 
meet these objectives and are currently in the process of paring 
those down to a do-able list. 

Eventually, we intend to involve each of the department’s 5,000 
employees in this effort--by having them think of new ideas, then 
do what’s necessary to help. 

I strongly believe that we can respond and build uponthe 
excellent programs that we have in each of our divisions--and | 
better serve Oregonians, both now and in the future, by supporting 


the Oregon Comeback. 


au Letters 24 


Gentlemanly gesture 


Bob Bothman, 
ODOT Acting Director: 


| was returning from a con- 
ference in Portland recently when a 
radiator hose broke on my car. 

After pulling over to the shoul- 
der, | was standing there feeling 
frustrated and angry when a High- 
way Division vehicle pulled over 
and the two gentlemen in it 
stopped to render aid. 

After helping me assess the 
problem, they drove me on to the 
next exit (No. 278) and a service 
station where | was able to get road 
service. 

Unfortunately, | forgot to get the 
gentlemen’s names but | would like 
to commend two of your employ- 
ees for their courteous assistance. 


Mercedes Altizer, M.D. 
Lebanon 


Comforted traveler 


Highway Division, 
Pendleton office: 


| recently left my purse in a rest 
area rest room. 

On reporting it to the Oregon 
State Police in Baker, | was 
informed the purse was found 
intact by the custodian at the area 
and that it was being brought to me 
by a patrolman as it contained a 
considerable amount of money and 
traveler’s checks. 

| want to commend Felix Val- 
enzuela, an honest and considerate 
man, for his kindness. He also 
informed me the other workers-- 
Brian Del Fetti, Jeff Neer and Dale 
Shumway--are reliable and honest 
men. These areas are important to 
the travelers and it’s comforting to 
know they are well protected. 


Mrs. Elizabeth H. Powers 
Sun City, Ariz. 


(Valenzuela is a highway mainte- 
nance worker 3 on the La Grande 
landscape crew.--Editor) 


Information sharing 


Robert Kuenzli, 
Equipment Superintendent: 


We appreciate the willing, con- 
genial manner in which several 
people in your organization have 
cooperated with the Jackson 
County Public Works by providing 
us information. 

Last year and again this year, we 
purchased snow plows, designed 
by your people, on the State Bid 
Contract. We appreciate being able 
to buy a superior product at a low 
cost. 

Several people have been help- 
ful, but | remember two in particu- 
lar--Paul Kirsch and Thomas Starr. 
They have really gone out of their 
way to talk with me and be of 
assistance. 


Elmer Lewis 
Equipment Superintendent 
Jackson County Public Works 
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Lifesaver 


Larry Rulien - 
State Highway Engineer: 


While traveling recently, | very 
foolishly ran out of gas. 

The nearest place | could reach 
on foot was a rest area near the 
Canby turnoff. | found two of your 
people at the rest area and 
explained my situation to them. 
They offered me some gas, but 
refused payment. 

| was appreciative as | am crip- 
pled and could never have walked 
the distance to a town. They were 
considerate and helpful, and 
explained they were not allowed to 
accept pay. 

| wanted you to know that your 
people followed your rules. | didn’t 
expect free gas but it truly was a 
lifesaver. Thanks. 


Ruby Buerkle 
Ashland 


Friend in high places 
VIA Editor: 


| used to work at the Department 
of Transportation. Although | have 
moved on to another department, | 
still read VIA and follow Depart- 
ment of Transportation activities 
closely. 

| have several observations: 

@ What happened to that strik- 
ingly handsome person whose pic- 
ture | used to see in the director's 
column? 

e Were those pictures of the divi- 
sion administrators (‘‘Division 
heads cite gains, new goals,” Janu- 
ary issue) taken from their high 
school graduation albums? 

@ | was very pleased to see the 
positive remarks about perform- 
ance appraisals in Candid Com- 
ments. This shows tremendous 
progress and reflects quite favor- 
ably on the department and its 
interest on management. 


A friend in high places 
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By George Bell 
Assistant Director 
Intergovernmental and 

Public Affairs 


When a legislative session 
begins, it’s like the fourth 
quarter of a football game as far 
as ODOT is concerned: There’s 
plenty of time to win or lose, 
but most of the action has 
already happened. 

The department's budget 
and legislative concepts have 
been under painstaking review 
and revision for more than a 
year. 

Presentations have been 
made before division admin- 
istrators, the director and the 
commission, and the Executive 
Department and the governor 
have examined each line. 

Endless forms have been 
filled out, flip-charts have been 
prepared, and copies have 
been made and distributed 
widely for comment. In some 
cases, public special interest 
groups have been consulted for 
reactions. 

Workload increases are 
measured, equipment is evalu- 
ated, personnel changes and 
retirements are calculated, and 
the bottom line--always the 
bottom line--is totaled. 

Deadlines, due dates and 
check points loom up like accu- 
sations on the calendar. 

Every four or eight years, a 
governor-elect wants to 
reshape a budget already 
approved by an out-going gov- 
ernor, and all in the matter of a 
few short weeks. 

On an appointed day in mid- 


The Capitol Scene... 


December, the agency’s bills 
are backed with a blue cover, 
signed, and then pre-filed in 
either the House or the Senate. 

Then, on the second Mon- 
day of each odd-numbered 
year--in this case, Jan. 12-- the 
Legislature convenes in session, 
and the citizen-legislators’ 
review of the bills and the 
budget begins. 
: PPR CE TM, Division 
~ administrators 
and their legis- 
lative aides 
attend hear- 
ings, read the 
daily calendar, 
testify before 
committees, 
| visit with legis- 

-lators in their 
offices, chat with lobbyists and 
people from other agencies, 
and report their problems and 
successes to the director and 
the commission. 

Because it’s the people’s 
money that’s being budgeted, 
and because it’s the people’s 
laws that will be amended, the 
process is out in the open, in 
the view of anyone who 
chooses to watch. 

Hearings are scheduled, 
arguments are made, points are 
debated, and compromises are 
reached. Finally, votes are cast 
and recorded. 

All that work, all that plan- 
ning, all that preparation, 
comes down, at the end, to 
some ayes and nays. 

That’s how you read the final 
score. That’s how you judge the 
quality of your team. 


Public-private partnership 
key element in ‘Comeback’ 


COMEBACK, From Page 1 
back ideas. But transition teams 
can’t come in and spend a 
superficial amount of time and 
say, ‘Okay, here’s what these 5,000 
people should be doing differently.’ 
That’s not the idea at all.” 

As the governor ‘‘buys into”’ 
Central Oregon’s regional strategy 
of tourism and Northwest Oregon’s 
tourism and marketing theme, Hol- 
lern will ask each ODOT division to 
contribute. 

To make the Oregon Comeback 
work, private and regional 
resources, Oregonians and state 
agencies must cooperate or “forge 
a partnership,’”” Goldschmidt said in 
his 1987-1989 budget message. 

Here is a sampling of the ideas 
generated by ODOT’s Comeback 
Task Force: 

@ Tourism--increase litter pickup 
program; help promote interna- 
tional windsurfing championship at 
Hood River; increase tourist infor- 
mation at rest areas; move the 
Tourism Division from Economic 
Development back to ODOT or put 
ODOT representative on the Travel 
Information Council; beautify point 
of entry into the state; promote 
tourism attitude in ODOT employ- 
ees. 


e@ State Parks--Develop amphi- 
theater and other major improve- 
ments at Champoeg State Park; 
establish rating system for Oregon 
State Parks; develop parks and 
related areas that are suitable for 
windsurfing; obtain funding to keep 
state parks open and improving 
through use of lottery funds; pro- 
vide more travel information at 
state parks. 

@ Statewide Economic Develop- 
ment--Investigate designation of 
statewide industrial and commer- 
cial highway network for the state; 
improve access to ports by all 
modes. 

@ Portland Regional Develop- 
ment--Have state build Park and 
Ride lots; define ODOT relation to 
Tri-Met board. 

e Six-Year Highway Improve- 
ment Program--Use private sector 
in contract maintenance, construc- 
tion, design and field engineering. 

@ Interagency Support--Establish 
an office of industrial development 
within Central Services Division; 
have ODOT do all right-of-way 
acquisition for the state. 

e@ ODOT Service Improvements-- 
Distribute wallet cards to ODOT 
employees with phone numbers of 
ODOT services. 


FAREWELL--Fred Miller, former ODOT director, is flanked by well-wishers 
during a reception held in his honor last month. Hundreds of ODOT 
employees got a chance to speak with Miller as he made the transition to 
director of the Executive Department. 


Map out as Neil sworn 


The 1987 Oregon Official 
Highway Map was 
released moments after 
Gov. Neil Goldschmidt 
was sworn in at the State 
Capitol Jan. 12, Inaugura - 
tion Day. 

An initial press run of 
50,000 copies of the new map 
will be supplemented by an 
additional 300,000, tobe shipped 
by March 1. They will be available 
at local chambers of commerce, 
Highway Division region and dis - 
trict offices, Oregon State Police 
offices, the State Capitol and the 
Transportation Building. 

The latest edition of the map 
offers only a few changes from the 


A. full-color 
cover features 
a_ photo of 

the Vista 
House at 
Crown 

Point 
State 


Park 
in the 
Columbia 


s 


1985 edition. Rajneeshpuram has 
disappeared, the former OR 99 
near Roseburg is now a county road 
and the U.S. Forest Service and 
Bureau of Land Management have 
new road systems. 


Gorge. 
A welcome message accom- 
panying a photo of Gov. Gold- 
schmidt invites all to “experience 
the wonder of Oregon.” 
The map is for free distribution. 


Motor Vehicles customers served faster 


The summertime 1986 headache of record-high customer wait- 
ing times in the state’s Motor Vehicles Division offices may soon be 


history. 


Dave Moomaw, division administrator, said that waiting times on 
the average were down to about 13 minutes in December. That 
compares with 18 minutes in November and 46 minutes in July of 


1986. 


Waiting times in Coos Bay, Hillsboro, McMinnville, Medford and 
North Portland still exceeded 20 minutes, but 17 offices were 
serving customers in less than 15 minutes, Moomaw said. The 
agency’s goal service time is 15 minutes or less. 


Camping fees to rise by $1 this summer 


Camping fees will rise $1 during the summer season because of 
decreased federal funding and no significant increase from the 
state’s General Fund since 1981, Parks Division Admininstrator 


Dave Talbot said. 


The new rates begin May 11 and will range from $6 for a primitive 
campsite to $9 for a campsite with full hookup. The higher rate is 


effective through Oct. 4. 


The last camping fee increase was in 1983, with a $1 hike in all 


camping year-round. 


New comune has business diversity 


Two days into his term as 
Oregon’s new governor, Neil Gold- 
schmidt named an almost com- 
pletely new Oregon Transportation 
Commission. 

Michael P. Hollern of Bend will 
be the new chairman. To join him 
are Cynthia Ford of Medford, John 
W. Whitty of Coos Bay and David F. 
Bolender of Lake Oswego. Ford is 
the first women to be appointed to 
the Oregon Transportation Com- 
mission. 

They will be sworn in at the Feb. 
17 commission meeting in Salem. 

Samuel T. Naito of Portland will 
be the lone member retained from 
the former commission. 

Hollern, 48, served on the Trans- 
portation Commission from 
1975-81 and was chairman of Gold- 
schmidt’s transition Transportation 
Task Force. He has been chairman 
and president of Brooks Resources 
Corp. since 1969. From 1965 to 
1980, he was president of Brooks- 
Scanlon, Inc. 


A native of Minnesota, he 


received a bachelor of arts degree 


Samuel T. Naito 
To remain on Commission 
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NEW COMMISSIONERS--Newly-appointed members of the Oregon Trans- 
portation Commission are (back row, from left): David F. Bolender of Lake 
Oswego, Michael P. Hollern of Bend (chairman), John W. Whitty of Coos 
Bay, and Cynthia Ford (seated). Samuel T. Naito of Portland will be retained 


from the present commission. 


in English from Dartmouth College, 
Hanover, N.H., and a master’s of 
business administration in finance 
from Stanford University in Palo 
Alto, Calif. 

Bolender, 54, is president of 
Pacific Power & Light Co. He 
resigned as chairman of the Oregon 
Economic Development Commis- 
sion to accept his new appoint- 
ment. 

A native of New York, he 
attended the Colorado School of 


Mines where he received a bach- 
elor of science degree in petroleum 
engineering. 

He was with General Electric, 
Hanford operations, and manager 
of power projects for West- 
inghouse in Pittsburgh, Pa., prior to 
joining PP&L, where he became 
president in 1975. 

Ford is director of the Regional 
Services Institute at Southern 
Oregon State College, Ashland. 
She and her husband, Patrick, an 


Highway retirements expected to 
drop 30 percent over next decade 


STUDY, From Page 1 


As the work force gets younger, 
the number of retirements is 
expected to drop. An average of 29 
HEs retired each of the last five 
years. That compares with an aver- 
age of 19 HEs expected to retire 
each year during the next decade. 

And the overall retirement rate 
for the Highway Division is 
expected to drop 30 percent--from 
109 to a projected rate of 76 per 
year in the next 10 years. 

In part, that dramatic shift can be 
attributed to retirement law 
changes made in 1982, Olson said. 
The new rules encouraged more 
people to retire, thus reducing the 
current number of division employ- 
ees at or above the average retire- 
ment age of 60. 

As a result, Olson said, ‘‘The 
career opportunities will probably 
slow down somewhat and we'll 


need fewer people.” 

According to the report, a 
number of factors will combine to 
reduce the total number of posi- 
tions in the division’s work force 
from a peak of 3,477 in 1988 to a 
low of 2,480 in 1995. Inflation is 
expected to erode the division’s 
purchasing power, and productivity 
gains from technological improve- 
ments will cause a reduction in the 
work force. 

But those losses will be offset by 
761 retirements and 1,200 employ- 
ees leaving for other reasons. ‘The 
net result is Highway Division will 
have to hire about 1,000 new peo- 
ple by 1996,” Olson said. 

Thousands of advancement 
opportunities will open up through 
a domino effect that ripples 
through the ranks when employees 
retire or quit, Olson said. 

For example, 91 highway 


Trans Toasters install new officers 


The ODOT TransToaster Club, a 
group intent on bettering its speak- 
ing and leadership skills, installed 
new Officers in January. 

Wes Heidenreich of Planning 
succeeds Joe Speight of the Pro- 
gram Section as club president. 

Other officers include: Julie Red- 
den of Right of Way, vice president/ 
education; Carmel Motschen- 
bacher of Planning, vice president/ 


administration; Del Sheppard of 
ODOT Finance, secretary-treas- 
urer; and Dave Hirte of Program, 
sergeant-at-arms. 

The ODOT TransToaster Club, 
sponsored and encouraged by the 
department, meets at noon on 
Thursdays in the Conference Room 
of the Transportaton Building. For 
more information, call Heidenreich 
at 378-2950. 


engineers are expected to retire 
during the next five years. As 
employees are promoted to fill 
those vacancies, 356 different 
engineering-series jobs will open 
up, including 91 entry-level posi- 
tions at HE 1. 

Now that employees can retire 
anytime instead of at year’s end, the 
crunch of filling those vacated posi- 
tions will spread throughout the 
year. 

“The ripple effect will still be 
there, but it won’t be the neat pro- 
gression it was in the past. When | 
first came here in 1985, positions 
were being filled in October that, 
because of the ripple effect, were 
created by the previous 
December's retirements. It took 
almost 10 months for it to ripple 
through,” Olson said. 

But times have changed--the 
generation that built and main- 
tained Oregon’s post-war interstate 
highways are ready to pass the 
baton. 

“We're at the end of an era 
now,” said Olson. “Interstate free- 
way construction is cranking down. 
The types of projects we'll do from 
now on will include more moderni- 
zation, surface preservation and 
construction work.” 

And as the type and amount of 
work changes, so does the mix of 
employees that make up the ODOT 
work force. 


attorney, live in Medford. She is the 
daughter of the late Glenn Jackson, 
long-time chairman of the Trans- 
portation Commission. 

Ford received a bachelor of arts 
degree in political science from 
Wellesley College, Wellesley, 
Mass., spent a year at the London 
School of Economics and earned a 
master’s in business administration 
from Southern Oregon State after 
resuming her college career in 
1976. 

Ford, 55, is involved in many vol- 
unteer activities and serves on the 
board of directors of a number of 
organizations, including Willamette 
University in Salem, the Oregon 
Shakespearean Festival and the 
Jackson Scholars Committee. 

Whitty, 53, has been an attorney 
in Coos Bay since 1956. He is a 
partner in the firm of Foos, Whitty 
and Roess. 

A graduate of Marshfield High 
School, he earned bachelor and 
law degrees from the University of 
Oregon, Eugene. He served in the 
U.S. Air Force from 1957 to 1959. 

Whitty is a Port of Coos Bay com- 
missioner and has been a Coos 
County Economic Development 
and Bay Area Hospital director. He 
has held a number of other civic 
and professional appointments. 

Naito, president of Direct 
Imports, Inc., and vice president of 
Norcrest China Co. of Portland, 
was appointed to the Transporta- 
tion Commission in early 1983. 


@ Ground was broken for the © 
final 9.6-mile link of the Inter-_ 
state 205 freeway. The brief cer- — 
emony consisted of Gov. Bob 
Straub and Transportation 
Commission Chairman Glenn — 
Jackson clearing away two tree 
stumps remaining in the right- 
of-way with a Caterpillar D8. 

e State Highway Engineer 
Scott Coulter announced the 
Highway Division’s plans to — 
consolidate its Region 1 and 
Metropolitan Branch into a 
Metro Region. 


e ODOT Director-designate — 
Fred Miller was sworn in as_ 
director Jan. 20 by Oregon 
Supreme Court Justice ‘Betty 
Roberts. 5 

e The Highway Division’s— 
maintenance budget was 
exceeded by $2 million for the 
fiscal year because of a succes-_ 
sion of wind, rain and snow : 
storms over the = else 
months. 


decide the: fate oe ODOT’s 
request for an additional 2-cent_ 
: per a len tee ee 
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Values underlie de 


New statements, 
well-established 
meanings 


ODOT employees have some 
new statements--with old, well- 
established meanings--to keep in 
mind during their daily work. 

The four value statements are 
the outgrowth of an effort last year 
by then-Director Fred Miller to put 
in writing the things that the 
department and its employees 
believe in. 

The task of drafting that lan- 
guage was assigned to Deputy 
Director Bob Bothman. The state- 
ments were approved only after 
many discussions with a wide range 
of employees, and after several ear- 
lier drafts were reviewed and 
boiled down. 

“Employees who have been with 
the department for a while will rec- 
ognize that there is nothing new in 
these four statements,” Bothman 
said. ‘‘They are just a recap of how 
we try to serve the public, the way 
we feel about our jobs, and how we 
strive to relate to each other in the 
work place.” 

Bothman said he thought the 


Hollern: New strategies ‘fun challenge’ 


COMMISSION, from Page 1 
schmidt’s Comeback plan. 

“Those ideas are best gener- 
ated from within the department. 
ODOT employees are familiar with 
what they’re doing and what kinds 
of options are out there. 

“The Oregon Comeback task 
force has been doing that. Quite 
simply, they've been brainstorming. 
And there are some ideas--such as 
signing and welcome centers and 
other tourism ideas--ways we can 
deal with the thrust of the regional 
strategies plans that have integral 
parts, and usually highway compo- 
nents, that are right now not in the 
Six-Year Highway Improvement 


Powe 


%, 


value statements would be useful to 
help orient new employees to the 
department, and would also serve 
as daily reminders for senior 
employees. 


Program,” he said. 

“So we have these regional 
(Oregon Comeback) strategies and 
highway components--but how do 
you overlay that on the six-year 
planning process in such a way that 
it doesn’t harm the credibility of 
ODOT? It’s going to be a fun chal- 
lenge, and | think it can be done.” 

Hollern said the Six-Year High- 
way Improvement Program will 
have some “‘subtle degree shifts.’’ 

“| think there will be some revi- 
sions as people who were involved 
in the development of the program 
may begin thinking, well maybe 
there’s a sense of new priorities in 
the state, and maybe those pri- 


DINOSAUR--The magnetic road sweeper, 


shown here in a 


1931 photo, served the Oregon Highway Department about 30 years 
to relieve travelers of the inconvenience caused by pneumatic tire 
punctures. A two-member crew would drive the rig along the 
shoulder of a highway and pick up nails, tacks, wires and other iron 
and steel objects. The one-ton truck, furnished with a direct current 
generator driven by a Model A Ford motor, cost approximately 
$2,000 and could be operated for $30 per day. Magnetic road 
sweeper use was halted in the mid-1960s with the widening of road 
shoulders, improved tire technology and a trimmed State Highway 


Department budget. 
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‘“‘When you stop and think about 
it, it is these values that underlie our 
reputation as the top department in 
state government, and they are 
what will keep us number one.” 


orities can be used in this region.” 

‘‘The policy ideas are really quite 
simple. Almost every state agency 
needs to consider job creation or 
economic development as an ele- 
ment in all the decisions they are 
making. 

“As these plans unfold, it will 
tend to put stresses on our current 
plans or put pressure (on ODOT) to 
come up with new money to do 
some of those things. The alter- 
natives to that are to do something 
with the six-year plan--somebody 
wins, somebody loses--or reallo- 
cate state modernization money, or 
consider the sale of bonds.” 


Picking up the pace 


As Goldschmidt has been dub- 
bed an activist governor by the 
news media, Hollern said the new 
governor expects each of the state’s 
commission chairmen to step up 
the pace. But he won't be getting 
involved in the department’s oper- 
ations--those chores are best left to 
the director, he said. 

Hollern predicts ODOT employ- 
ees will note an increased coordi- 
nation between state agencies, 
particularly between the Economic 
Development Department and the 
Department of Transportation. 

While he was a member of com- 
mission in the late 1970s, the focus 
was on highway and interstate 
development--’’ pretty much strictly 
transportation issues,’’ he said. 
‘There was not very much coordi- 
nation with other agencies. But 
then again, the times were differ- 
ent.” 

As he assumes his new position 
as commission chairman--the suc- 
cessor to Glenn Jackson and Tony 
Yturri--Hollern is aware of the task 
before him. 

“Glenn Jackson and Tony Yturri 
are two incredibly fine gentlemen. 
They set a standard of service that 
will be very hard to beat.’”’ 


partment’s reputation 


Jackson Scholar 
application forms 


ready for pickup 


Application forms for the 
Glenn Jackson Scholars pro- 
gram are now available from 
the ODOT Personnel Office, 
according to Karen Roach, 
assistant director of Personnel 
Services. 

Application deadline is April 
15. 

Applicants must be the 
dependent of an active 
employee who has worked at 
least 36 months for the depart- 
ment, Roach said. For the sec- 
ond consecutive year, the 
scholars committee has 
extended eligibility to the chil- 
dren of retirees, also, she said. 


Applicants must be 24 years 
old or less, a current or pro- 
spective high school graduate, 
and enrolled or planning to 
enroll as a full-time under- 
graduate at an eligible institu- 
tion. 


Laurence Bower, carpenter, 
Region 2 Building Crew, Salem, 
retired in January after 34 years of 
service. 

Carl Goldsby, highway shop 
superintendent, La Grande equip- 
ment shop, retired in January after 
39 years of service. 

Robert Hill, highway mainte- 
nance supervisor A, District 5 Sign 
Crew, Eugene, retired in January 
after 16 years of service. 

Robert Kreuzinger, assistant 
photocopyist foreman, Admin- 
istrative Services, Salem, retired in 
January after 18 years of service. 

Melvin Mecham, motor vehicle 
representative 2, Medford, retired 
Jan. 31 after 13-plus years of serv- 
ice, 

Stanley Voit, highway mainte- 
nance foreman 2, District 7 Draw- 
bridge Crew, Coos Bay, retired in 
January after 22 years of service. 
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Parks workers of ’86 


Sunset Bay ranger wins Burt Award 


Park Ranger 2 Greg Foster, a 
12-year employee, was chosen 
from five regional nominees for 
the 1986 Art Burt Award. 

The award is presented to the 
Parks Division’s outstanding field 
employee of the year. 

Foster started as amanagement 
trainee after earning a degree in 
park management. During the 
past nine years, he has worked at 
Sunset Bay State Park near Coos 
Bay. 

He said he hopes to move into a 
management position someday, 
but would want to keep the 
option of working in the field, 
since he likes varied plumbing, 
electrical and landscaping chores. 

A major challenge during his 
career was construction of a trail 
to the top of Golden Falls. The job 
involved heavy physical labor and 
supervision of a crew of temporary 
helpers. 

Foster’s leadership skills were 
praised in his nomination along 
with his knowledge of mainte- 
nance and operations. The nomi- 
nation also states: ‘His pleasant, 
easy-going attitude presents a 
positive image for the division.” 

He is married, has two sons and 
lives in Coos Bay. 

Other regional nominees 
include: Heidi Hansberger, Viento 
State Park, Hood River; Mark Hill, 


Greg Foster 
Burt Award Winner 


Cape Lookout, near Tillamook; 
Bill Crawford, Sr., Valley of the 
Rogue, near Grants Pass; and 
Chris Marcum, Catherine Creek, 
near La Grande. 

The award is named for Art 
Burt, an employee of the Highway 
and Parks divisions for more than 
40 years. He is remembered for his 
“dedication, dependability and 
total uncompromising commit- 
ment to quality.” 


Clerical employee wins Boardman 


Frances Alvarado, who is com- 
pleting an 18-month develop- 
mental assignment as a Clerical 
specialist, has won the Parks Divi- 
sion’s 1986 Samuel H. Boardman 
Award. 

The award is named for the first 
Parks administrator. It is pre- 
sented to the headquarters 
employee whose actions result in 
outstanding service or promote 
public appreciation of parks. 

Alvarado, a three-year 
employee, was nominated for 
tackling expanded responsibilities 
in accounting and field operations 
programs. She was also recog- 
nized for taking an accounting 
course, organizing a Christmas toy 
and food collection for three 


needy Salem families and serving 
as a Spanish interpreter for Parks 
and Highway. 

Alvarado 
and her hus- 
band, Daniel, 
have three sons 
and reside in 
Salem. 

Other nomi- 
Fy nees were: Al 
“= Cook and Con- 
Frances Alvarado nie Leach, both 

Boardman of Program and 
Award Winner Planning Sec- 
tion; James 

Hamrick, History; Gene Fletcher, 
fiscal officer; and John Hol- 
lingsworth, Design and Engineer- 


ing. 


Vernon E. Skoog, Highway Divi- Maintenance, Roseburg, died Dec. 
sion controller for the past 29 years, 22 after 19 years of service. He was 
died Jan. 4. He was 55. 68. 

Skoog, who resided in Keizer, Vern Blomquist, toll collector, 
had worked in Highway Account- _ District 11 Maintenance Office, 
ing for the past 33 years. Astoria, died Jan. 1 after eight years 
of service. He was 32. 

John Herr, ledger supervisor, 


sunee Accounting Section, Salem, died 
Jan. 4 after 24 years of service. Herr, 

1971 who was 77, retired from the for- 
file photo mer Oregon Highway Department 


in 1974. 


He was born in Doris, Calif., and 
served in the Air Force during the 
Korean War. He moved to Keizer 
from Salem 10 years ago, and was a 
member of the St. Edward Catholic 
Church and the Keizer Elks Lodge. 

Wayne E. Andersen, highway 
maintenance foreman 1, District 7 


Retired ODOT employees are 
asked to stop at headquarters, 
call 378-6546, or send summa- 
ries of recent activities to: VIA 
Editor, Public Affairs, 140 
Transportation Building, Salem, 
OR 97310. 


Parks Division 


George Guthrie, park ranger 2 to landscape maintenance supervisor, Coos 
Bay. 


Central Services Division 


Gail Sittser, management assistant B to management assistant C, Salem. 
David Williams, program coordinator 3 to program executive D, Salem. 


Motor Vehicles Division 


Bradley Ferguson, clerical assistant to clerical 
specialist, Salem. 

Laurie Green, data entry operator to clerical 
specialist, Salem. 

Kathleen Grosvold, accounting clerk 2 to reve- 
nue auditor 1, Portland Fuels Tax Branch. 
Leslie Hagestedt, data entry operator to clerical 
specialist, Salem. 

Mary Higgins, clerical assistant to clerical spe- 
cialist, Salem. 

Dawn Hills, clerical specialist to management 
assistant A, Salem. 

Glenda Kuenzi, clerical assistant to clerical spe- 
cialist, Salem. 

Albert Lam, revenue auditor 1 to revenue 
auditor 2, Portland Fuels Tax Branch. 

Barbara Lucanio, motor vehicle representative 
(MVR) 1, Springfield, to MVR 2, Cottage Grove. 
Karen McAllister, clerical specialist to manage- 
ment assistant A, Salem. 

Christina McAvoy, laborer, Portland Drive Test 
Center, to MVR 1, Northeast Portland. 

Melinda Millett, data entry operator to clercial 
specialist, Salem. 

Geraldine Nicks, clerical assistant to clerical 
specialist, Salem. 

Carole Omans, MVR 1 to MVR 2, West Eugene. 
Becky Renninger, clerical assistant to clerical 


Gail Sittser 
Management Assistant C 
Personnel Services 


specialist, Salem. George Guthrie Jr. 
Kim Sergent, clerical assistant to clerical spe- Landscape Maintenance 
cialist, Salem. Supervisor 
Kathy Svejkovsky, clerical specialist to manage- Coos Bay 


ment assistant A, Salem. 

Karla Svitak, clerical assistant to clerical spe- 
cialist, Salem. 

Mary Tobey, data entry operator to clerical 
specialist, Salem. 

William Walther, MVR 1, Coos Bay, to MVR 2, 
Roseburg. 

Jennifer Weaver, data entry operator to clerical 
specialist, Salem. 

Allen Willey, MVR 1 to MVR 2, Klamath Falls. 


Highway Division 


Kathy Svejkovsky 
Management Assistant A 
Motor Vehicles 


Terry Anderson, highway engineer (HE) 2 to HE 
3, Milwaukie. 

Thad Bedingfield, highway maintenance worker 
(HMW) 4 to highway maintenance foreman 
(HMF) 1, Medford. 

Sharon Bell, engineering technician (ET) 1 to ET 2, Portland. 

George Cain, HMW 3 to HMF 2, Pendleton. 

Larry Christensen, HE 1 to HE 2, Milwaukie. 

Bruce Dunn, engineering aide (EA) to ET 1, Klamath Falls. 

Kenneth Freese, HMW 3 to HMF 1, Lakeview. 

Rodney Gardipee, auto mechanic 1 to auto mechanic 2, Salem. 

Jon Hicks, ET 1 to HE 1, Salem. 

Samuel Johnston, HE 2 to HE 3, Salem. 

Richard Krog, HMF 1 to highway maintenance supervisor (HMS) C, Salem. 
Peter Manley, EA to HE 1, Bend. 

Patrick O’Connor, HMW 2 to HMW 3, Ashland. 

Bruce Patterson, materials testing engineer to HE 2, Salem. 

Geraldine Pierce, EA to ET 1, Salem. 

George Rathjen, HMW 2 to HMW 3, Government Camp. 

Terence Shelton, HMW 3 to HMW 4, Central Point. 

Mark Shippen, EA to ET 1, Roseburg. 

Steven Smith, ET 1 to ET 2, Portland. 

Lawrence Spino, EA to ET 1, Bend. 

Donald Wence, materials testing engineer to HE 2, Salem. 


FEBRUARY 1987 


By Andy Booz 
Managing Editor 


She’s a quiet pioneer. 

Martha Hansen comes from a 
long line of feminists who didn’t 
make a lot of noise while challeng- 
ing the established way of doing 
things. 

It was 1959 when, in Hansen’s 
senior year at Gervais Union High 
School, a class advisor encouraged 
her to follow her ambition--to 
become an engineer. It was the 
Sputnik era, she had proven her 
talent in math and science, and the 
idea grew in her mind of enrolling 
in Oregon State University’s male- 
dominated school of engineering. 

“Out of a class of 500, there were 
two women. | actually had a pro- 
fessor call me in and advise me at 
one point to quit because | would 
be educating myself out of the ‘nor- 
mal life,’ as he put it. 

“I’m not a crusader. | never felt 
like | was carrying a white flag. But 
there was no way | wanted to 
become a freak. That was what they 
were advising--that if you became 
an engineer you wouldn’t be 
accepted in normal society.”’ 

So, in the middle of her soph- 
omore year, she quit. 

But she didn’t drop her dream of 
becoming an engineer. In 1960, she 
applied to the Highway Depart- 
ment. In the 27 years since, she 
has achieved the distinction of be- 
coming Oregon’s first female high- 
way engineer to have worked her 
way up through the ranks . 

But it wasn’t easy. 


Creating a niche 


“One of my college professors 
told me that | was a skilled enough 
draftsman, that a lot of the 
engineering contracts depended 
on draftsmen, that | could always 
make more than an average living 
at drafting. 

“But | like to be very social, so | 
quit school and entered into that 
normal society, planned to marry 
and have children. We were in the 
Leave-It-To-Beaver society: 
Women didn’t work unless their 
husbands couldn’t support them 
and their families. It was really 
looked down upon. 

‘Except when | got out of school, 
| had a lot of debts to pay and had 
to find something that paid 
money. 

“The guys could work for the 
Highway Department and earn 


enough during the summer to pay 
for their whole year’s education, 
but that wasn’t possible for women. 
For one thing, the dress code didn’t 
allow women to wear pants--and 
you couldn’t hardly work on a sur- 
vey crew without pants--and 
women weren’t allowed in depart- 
ment cars. Zip, that’s it.” 

She immediately took the High- 
way engineering aide test, madea 
perfect score, but was never called 
for an interview. So nearly three 
months later, she made her move. 

‘I called the assistant state high- 
way engineer and told him | had a 
drafting problem--that’s how | got 
the appointment. | was very bold. | 
told him that my name was on his 
list, and | was wondering if there 
was something wrong with my 
application because they had been 
hiring all my male friends who 
scored 80. 

“A few days later, | got a letter 
saying that | was going to be inter- 
viewed for a job. Within three 
weeks, | was working for the High- 
way Department.” 

Less than a week into her new 
position, as an engineering aide in 
Road Design--where she drafted 
and revised contract plans--her 
supervisor recognized her skills. He 
told her to apply for the engineer- 
ing technician 1 test. She did--and 
passed. 

But she left the Highway Depart- 
ment in 1964, when her husband, 
also a Highway employee, was 


cowie Martha Hansen 


transferred to work in Newport. 
She worked in private industry, 
bore a son and daughter and got a 
chance to see the state system from 
the outside. 

“When | told potential employ- 
ers that | was from the Highway 
Division, they automatically knew 
that | had to be overqualified or | 
wouldn’t have had the job in the 


‘| actually had a 
professor call me in and 
advise me at one point 
to quit because | would 
be educating myself out 


of the normal life, as he 


put it.’ 


first place. So no one ever ques- 
tioned my ability or what | was 
working on--anything.”’ 

When she returned to the State 
Highway Division in 1973, shortly 
after her husband accepted a trans- 
fer back to Salem, she found things 
had changed in her 10-year 
absence. 

“The biggest change was that 
not only was | a wife that was work- 
ing, but there were other men’s 
wives who were working. So the 
men also recognized that accom- 
modations had to be made. They 
understood those problems.” 


ON-LINE--Martha Hansen, Oregon’s first female highway engineer to have 
worked her way up through the ranks, says the integration of computers to 
the drafting profession has been one of the most visible changes she has 
witnessed since she went to work for Highway in 1960. 
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such non-traditional reasons as 
parent -teacher conferences. 
“It was okay to be a_ concerned 
father. It hadn’t been before.” 

Hansen had a pioneering influ- 
ence on the beginnings of the job 
share program, where two people 
can share one full-time position. 
When she returned to ODOT in 
Highway Planning, she did so on 
the condition that she could mold 
her work around her schedule. 

To accommodate child care, she 
worked from 9 to 3, five days a 
week. The 25-hour work week 
allowed her time to drop her chil- 
dren off at school and to leave in 
time to greet them when they came 
home from school--and have 
enough daylight left for a bicycle 
ride. 

“The state was losing, the whole 
job market was losing, by these 
women staying home during their 
child rearing years. They couldn’t 
work 40 hours a week, but maybe 
half that time. It would not only be 
of benefit to the state, but it would 
also keep the women current.’”’ 

The job share program came 
along later. “I think | might have 
planted the seed,” she says. 

Some other firsts worth men- 
tioning: She was the first woman in 
Road Design, the first woman in 
Inventory Needs. Recently, she 
played a key role in the develop- 
ment of the Pavement Rating Sys- 
tem--’’the first useful, simple rating 
system that non-technical people 
can look at and know what we’re 
talking about.” 


Endless opportunity 


As pavement management 
supervisor, she can talk for hours 
about rating a road’s good and bad 
points. But given a chance, she 
takes time to look at the broader 
picture--how the road system nur- 
tures individual opportunity. 

“I really get excited about pave- 
ment management. | believe that 
one of the things that really makes 
the United States different is the 
tremendous opportunities we have 
and our tremendous mobility, 
which is really based on the auto- 
mobile. 

“And the Highway Division 
really does serve the people of 
Oregon. | really like to work for an 
organization that has that much 
direct impact on what makes us a 
great people.” 


A_ETen Retirees report DMA 


Wayne Reed, Salem, retired 
engineering designer, Final Design, 
1978. 

Although 
Wayne is 
retired from 
ODOT; he 
hasn’t retired 
from his work 
as an engineer- 
ing designer, _— 

“Nowadays, | serve as the super- 
vising designer for the landscaping 


projects my wife and | build,’” he 
said. Their most recent project was 
constructing a raised rose garden 
‘to solve some drainage prob- 
lems.” 

While most of their time is spent 
at home, where they do ‘quite a bit 
of gardening,” Wayne said they 
also like to get to the coast occa- 
sionally. 

Their favorite spot to visit is New- 
port, where Wayne said he “reads 
and my wife shops.” 


Vic Wolfe, Silverton, retired 
location engineer, 1976. 

A 40-acre parcel that fronts a 
creek located just east of Scotts 
Mills Park, the home to deer, Doug- 
las firs and fruit trees--that’s Vic 
Wolfe’s source of fun and work. 

“My wife and | don’t travel,’’ he 
said. ‘‘We spend our time cleaning 
up the pasture and taking care of 
what we call our stump ranch.” 

They are currently planting 1,000 
Douglas fir trees to border their 


property where it fronts Butte 
Creek and their driveway. They 
already have 30 dwarf fruit trees, 
including a Japanese pear tree, 
which Vic said ‘‘produces a fruit the 
size of a cantaloupe that’s a cross 
between a peach and a pear.” 

Vic and his wife take pleasure in 
enjoying their land. One of their 
favorite activities is to ‘‘sit on a little 
knob, look down on the pasture 
and watch the deer play. It’s peace- 
ful.”” 
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What advice would you give __ 
to ODOT’s new director? 

Bob Delve | Richard Walkoski 


Engineering Technician 1 
La Grande 


ie 
Dey 
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Assistant Park Manager 
Silver Falls State Park 


~- Karen McCormac 

= Administrative Assistant 
DMV Technical Support 
.. Unit, Salem 


_ Paul Kelley 
_ District Supervisor 


‘ : Weighmaster, Roseburg 
Terrie Ward k , bh 
Electrician 7), 
Grants Pass Electrical Crew f | y f 


Bob Delve 


| remember how Fred 
Miller was--quite 
dynamic. There won't be 
anyone quite the same. | 
don’t really know what 
should be changed to 
make things better, really. 
| just know what has been 
done over the past few 
years--Affirmative Action 
and that sort of thing-- 
have got to be continued. 


Karen McCormac 


Since DMV is constantly 
in the public eye, ODOT 
needs to pay more 
attention to DMV’s 
problems. The new 
director needs to involve 
more employees in the 
decision-making process, 
and hopefully address 
our problem of 
inadequate staffing. 


~~ Joan Plank 


Terrie Ward 


| hope the new director 
can do something with 
the new Classification 
Study to make it more in- 
depth than what has 
been done in the past. 
The old study wasn’t fair, 
considering what it tried 
to do--group too many 
jobs under too few 
categories. As far as 
Affirmative Action, | think 
ODOT has gone out of its 
way. ODOT has a good 


Paul Kelley 


I’d like him to continue 
the same policies as Fred 
Miller--of being 
accessible and open to 
communication. You 
could talk with Fred and 
make suggestions. His 
communication went 
right down to each unit, it 
seemed--even our unit. 
When Fred started, he 
went to each district and 
gave a little talk--it was 
very friendly. | wish every 
director would do that 


Richard Walkoski 


I’d say he should follow 
in Fred Miller’s 
footsteps--by continuing 
to develop his training 
and employee 
development policies. 
The supervisory/ 
management training, 
specifically, should be 
given to field people, as it 
has been recently. Now, I 
see there’s more emphasis 
on that kind of thing. 
Miller also had a personal 
touch that | liked--he was 


working system, but it 


Special Transportation 
shouldn’t be forced on 


Fund Manager 
Public Transit, Salem 


kind of thing. very accessible to people. 


Steve Macnab 
Region 4 
Operations & 
Engineer * 
Bend 


Joan Plank 


| think the participatory 
management style 
department employees 
have been exposed to has 
helped make us one of 
the best state agencies, 
and | would like to see 
that style continued. 
Since the department is 
involved in the governor’s 
Oregon Comeback plan, 
the director will need to 
keep employees informed 
about how we fit in. 


“.-- Sharon Moyer 
,. Management Assistant 
_. Civil Rights, Salem 


Steve Macnab 


| look to see him spend 
time with each of the 
regions to talk about 
what he wants from the 
regions and what he 
wants from the people 
before he starts into his 
job too heavily. Maybe it 
will be time to retrench a 
bit--and a chance for the 
people in the field to get 
to know him. 


people. 


Sharon Moyer 


Fred Miller was in touch 
with ODOT employees. 
He had an open door 
policy and was willing to 
meet with employees on 
a one-on-one basis. | like 
that. It’s important for the 
director of any agency to 
stay in touch with its 
work force, to have a 
comfortable feeling that 
employees can meet with 
him and be heard. 


Robin Kelley 

Motor Vehicles 
Representative 1 
Roseburg DMV 


John Rowe 
Highway Engineer 1 
| Coquille 
re eh 
Robin Kelley John Rowe 


Well, | think Fred Miller is 
just the greatest. If | had 
any advice, it would be 
just to do the same kinds 
of things he did--promote 
Affirmative Action, for 
instance. Miller really put 
out a lot of effort to 
project a good image for 
the department, too. 
Through his managers, | 
got a chance to hear 
more about him and his 
policies. 


I’d like for him to stay on 
top of the Legislature and 
keep us pointed in the 
right direction--keep — 
modernizing the system 
to improve efficiency. The 
new computer system in 
Salem, for instance, 
helped speed up the jobs 
and probably helped save 
us a whole lot of money. 


